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Skills evaluation for managers 

You can undertake a self-evaluation using the checklist below to identify what your managerial 

strengths are, and whether there are any areas for improvement.   

Assess your skills and give a yourself a rating from 1 to 5, with 1 indicating you need 

significant improvement and 5 indicating you are very strong in that area. 

 

Planning Skills 

 
 1 2 3 4 5 

I have a clear vision for the business      

A business plan is in place      

 

Financial Skills 

 

 1 2 3 4 5 

I know the cash flow position of the business at all times      

I understand financial ratios and monitor key rations regularly      

I have efficient systems in place to monitor Debtors and Creditors      

I know my requirements for tax, GST, BAS       

 

Legal and compliance 

 

 1 2 3 4 5 

I understand our tax compliance requirements      

I understand workplace rights and rules      

 

People and leadership 

 

 1 2 3 4 5 

I can lead, motivate, supervise and mentor employees      

I can handle pressure well       

I have good time management skills      

My employees are motivated and productive      

I delegate tasks well and communicate business goals      

I communicate effectively       

I have good relationships with customers and suppliers      
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Sales and Marketing 

 

 1 2 3 4 5 

I have a clear understanding of our competitors and customers      

I have good general knowledge regarding various marketing channels      

I have good written and presentation skills      

I know how to find new customer and drive new business      

I encourage my employees to share creative and innovative ideas       

 
Have a colleague assess you also and compare the ratings to see if there are any skill gaps that 

might require further attention.  Look for gaps between their assessment results and your own self-

assessment.  


